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Mission Statement
The mission of John B. Connally High School is to provide quality learning experiences and to ensure that students are college and career ready while

developing personal responsibility and values that will empower them to achieve to their fullest potential.

Vision
The vision of John B. Connally High School is realized through excellence in teaching and leadership by enabling:

Students to participate in 21st century blended academic opportunities that allow all students to become contributing citizens in an ever-changing world.

Students to be empowered with high expectations that allow all students to take personal responsibility for their actions and the resulting consequences.

Students to graduate with postsecondary personal, academic, career, and financial skills to accomplish their goals.

Value Statement
In Collaboration with our families and community we value: Children, first and foremost;

Safety and security; Uniqueness and diversity;

High expectations; College and career readiness;

Learning as a lifelong process; and Equal access to a quality education.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

John B. Connally High School is located in North Austin and currently serves approximately 1,731 students in grades 9-12. The student population is
approximately 57% Hispanic, 19% African American, 14% Asian/Pacific Islander, 8% White, and 3% Two or More Races. 69.9% of our students are
characterized as Economically Disadvantaged, and 19% of the students are English Learners. There is a 15.8% mobility rate on the campus. Eleven percent
of our students are served in Special Education courses.

Demographics Strengths

The demographic strength of John B. Connally High School is our diversity. Connally High School is one of the most diverse high schools in all of Texas
which provides true opportunities for our students to interact with a cross-section of all groups comprising our growing and ever diversifying American
society.

The staff at CHS is comprised of 155 teachers. The deomograpfhical breakdown is: 12 percent African American, 11 percent Hispanic, and 73 percent
White. The teaching experience of the group is: 8 percent new to the profession, 28 percent have one to five years of experience, 24 percent 6 to 10 years,
24 percent have 11 to 20years of experience and 15 percent have more than twenty years of experience.

Problem Statements Identifying Demographics Needs

Problem Statement 1: At Connally High School, each year we replace 30% of our staff, and 48% of our teachers have fewer than 5 years of experience.
Root Cause: As a campus we do not provide adequate professional development opportunities for teachers to excel in their craft.
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Student Academic Achievement

Student Academic Achievement Summary

John B. Connally High School is a Targeted Improvment campus due to missing the targets in the following areas:

English: Meets grade level standard or above for All Students, Hispanic, White, Asian, Special Education (Current), and Non-Continuously Enrolled
student groups 
Math: Meets grade level standard or above for All Students, African American, Hispanic, Economically Disadvantaged, English Learner (Current &
Monitored), Special Education (Current), Continuously Enrolled, and Non-Continuously Enrolled student groups

Student Academic Achievement Strengths

John B. Connally High School Met Standard in all areas for the 2019 Accountability Rating and earned Distinctions in math, English, social studies, and
science.

John B. Connally High School's graduation rate in 2019: 99.5%.

increased performance of students meeting CCMR standards for Class of 2018 compared to Class of 2017 and that ALL Closing the Gaps CCMR targets
were met by every evaluated student group (under School Quality Status)

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: All Students group missed the Closing the Gaps target for Academic Achievement in reading. All 8 evaluated student groups missed
the Closing the Gaps target for Academic Achievement in math. Root Cause: Tier One instruction and PLC structures need to be improved and revised.
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School Processes & Programs

School Processes & Programs Summary

At John B. Connally High School, our Administrative team goal, with a focus on keeping our students first, is to create and communicate sound systems
that value students and teachers in order to move forward and grow better every day.

PfISD supports the campus by providing curriculum and professional learning for all staff members. In addition, campus instructional coaches and district
instructional specialists provide guidance and training as needed for specific core areas and our campus as a whole.

The administrative team works diligently to ensure our teachers are prepared for and assigned courses to teach that best ensures success of our students.
Input is gathered from staff (CAAC, Department Leaders, Professional Development Leadership Team and PLCs) and parents (PTA, CAAC) to develop
campus improvement plans. 100% of our students can have a free breakfast and approximately 70% of students are provided free lunch. To increase the
college going culture of our campus. To increase the college-going culture of our campus, we have displayed college flags in the main hallway and
designated five areas throughout the campus as College Information Areas.

School Processes & Programs Strengths

John B. Connally High School is focused on improving student academic achievement by offering different programs to meet the needs of our students.
Processes that are in place to ensure that the daily demands of our campus do not overshadow a focus on improvement including a revised block schedule to
provide time for remediation and enrichment, our Connally Academic Support Team assists students’ recovery of missing credits and complete make-up
hours, and After School Tutorials with transportation provided at the conclusion of tutorials.

Connally High School has a school improvement monitoring calendar in place that allows our campus to revisit strategies through a formative assessment
process and make mid-course adjustments. Through this process, Connally High School utilizes input and feedback from classroom walk-throughs
performed by our Campus Leadership Team on an ongoing basis. In addition to external support, our campus has internal systems that provide the
opportunity for mid-course adjustments. These processes include Campus Academic Advisory Council meetings, Professional Development Leadership
Team meetings and Professional Learning Committee team meetings.

Our campus has common planning time and/or PLC time available for content areas during common planning periods and/or meeting times before and after
school. The instructional planning expectations include a focus on creating and analyzing data from common assessments. Each PLC has a teacher
designated as the PLC lead teacher who facilitates the work done by the PLC's members.

Teachers at Connally High School have a voice in decision making and school practices through our Professional Development Leadership Team,
Instructional Coaches, PLC meetings, and by voicing their feedback through the use of campus and district feedback surveys.
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The school map and physical environment reveal that academic course classroom placement is focused on instruction. All of the academic and core classes
are located in close proximity to one another. In addition, all of the freshman academic classes are in the same hallway and academic class for grades 10
through 12 are arranged by PLC to facilitate planning and collaboration.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Connally High School students have poor attendance. Root Cause: Connally staff and teachers need to engage more frequently with
families to increase family involvement.
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Perceptions

Perceptions Summary

Family and community involvement is vital in educating our students. The Connally community of parents are involved in our school through the
performance of their students in academics, athletics, fine arts and multiple clubs and organizations. Our PTA members greatly support our teachers and
students throughout the year. Connally Academic Support Team (CAST) members, social worker and counselors reach out to families by offering
information on multiple resources and assistance.

CAMPUS ORGANIZATIONS FOCUSED ON PARENT PARTICIPATION

Parent Teacher Association (PTA)
Campus Academic Advisory Committee (CAAC)
Connally Academic Support Team (CAST)
Band Boosters
Athletic Boosters
Cougar Pride Breakfast

CAMPUS COMMUNITY COMMUNICATION INITIATIVES

Campus web-page
Campus calendar
CHS athletics website
CHS teacher websites
Principal's Blog
Connally App
The BIG Event
Community and Parent Learning (Coaches/Counselors)

BUSINESS PARTNERSHIPS THAT SUPPORT STUDENT LEARNING

Hispanic Heritage Foundation
General Motors
IBM
Dell Computers

FAMILY AND COMMUNITY INVOLVEMENT NEEDS
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Increase membership of PTA
Increase participation at school-wide events

Perceptions Strengths

Connally High School works to increase events and the promotion of events to better involve parents and families.
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Priority Problem Statements

Problem Statement 1: At Connally High School, each year we replace 30% of our staff, and 48% of our teachers have fewer than 5 years of experience.
Root Cause 1: As a campus we do not provide adequate professional development opportunities for teachers to excel in their craft.
Problem Statement 1 Areas: Demographics

Problem Statement 2: All Students group missed the Closing the Gaps target for Academic Achievement in reading. All 8 evaluated student groups missed
the Closing the Gaps target for Academic Achievement in math.
Root Cause 2: Tier One instruction and PLC structures need to be improved and revised.
Problem Statement 2 Areas: Student Academic Achievement

Problem Statement 3: Connally High School students have poor attendance.
Root Cause 3: Connally staff and teachers need to engage more frequently with families to increase family involvement.
Problem Statement 3 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning
an associate degree, graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT and/or ASPIRE
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
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Local diagnostic math assessment data
Student failure and/or retention rates
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Observation Survey results

Student Data: Student Groups

STEM/STEAM data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
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Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data

Connally High School
Generated by Plan4Learning.com 13 of 18

Campus #227904003
October 21, 2019 10:56 am



Goals
Revised/Approved: June 03, 2019

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Teachers at Connally High School will engage in professional learning opportunities designed to support students '
academic performance as measured int he Closing the Gaps domain of
of the accountability system.

Performance Objective 2: Professional Learning Communities will utilize the PLC structures structures to effectively plan tier one, two and three
instruction and monitor student learning outcomes .

Performance Objective 3: Leadership groups will plan and participate in improving the culture and climate of CHS.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: Connally High School will improve Algebra I scores to 90% approaches grade level, 60% meets grade level, and 30%
masters grade level. 

Math will meet the target for all student groups in the closing the gap domain.

Performance Objective 2: Connally High School will improve English I and English II STAAR scores to 90% approaches grade level, 60% meets
grade level, and 30% masters grade level.

Performance Objective 3: Improve performance in Biology meets and masters levels to meet 90% approaches grade level, 60% meets grade level,
and 30% masters grade level

Performance Objective 4: Improve United States History STAAR performance to: 70% meets grade level and 40% masters grade level.

Performance Objective 5: Connally High School will meet the Closing the Gaps domain for students receiving special education services in
ELA/Reading.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: The teachers at John B. Connally High School will utilize AVID strategies across all courses to improve College, Career,
and/or Military Readiness measures.

Performance Objective 2: John B. Connally High School will improve college, career, military readiness scores for all student groups.

Performance Objective 3: Connally High School will promote and invest in programming that promotes connections to college and career options.
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Goal 4: PfISD will improve low performing schools.

Performance Objective 1: Connally High School will provide extended learning opportunities for all students.

Performance Objective 2: Connally High School will improve campus culture and climate by focusing on attendance, discipline, and social work
systems.

Performance Objective 3: Connally High School will increase communication and partnership with parents and guardians.

Performance Objective 4: Connally High School will implement a English Learner support system to meet the target in the closing the gap domain.

Performance Objective 5: Connally HS will meet the Closing the Gaps targets for identified student groups as measured by state assessments.
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Addendums
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Foundations 

District Name

Pflugerville 

Independent School 

District

Campus Name Connally High School Superintendent Dr. Douglas Killian Principal

DCSI 

Principal Supervisor (Only 

necessary if the DCSI is NOT 

the Principal supervisor) 

Principal

Board Approval Date

What accountability goals for each 

Domain has your campus set for the 

year?

What changes in student group and 

subject performance are included in 

these goals?

If applicable, what goals has your 

campus set for CCMR and Graduation 

Rate?

District Number

Campus Information

District Coordinator of 

School Improvement (DCSI)

Karen Shah, Executive Director of 

Accountability & Compliance, 

Alma Gonzalez-Castillo, Area 

Executive Director

Assurances

227904003

Adrienne King

Sheila Reed

227904 Campus Number

Karen Shah, 8/30/2019

ESC Support

We want to see an overall 7 to 10 percentage-point increase in Domain 1; in Domain 2 we want to see an overall 7 to 10 percentage point increase; in Domain 3 we want to see 

an overall 1 to 5 percentage-point increase for all student subgroups in Alg I and ELA 1 and 2.     

Alma Gonzalez-Castillo, 9/22/2019

October 17, 2019

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level 

commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. 

I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support 

mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all 

intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

Sheila Reed 9/16/2019

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided 

commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan 

elements as indicated herein.

Domain 1 - 92(A) ; 

Domain 2A: 70 (C)

Domain 2B: 91(A) ;

Domain 3: 75 (C)

Needs Assessment

Data Analysis Questions

We want to increase from 61% to a 70%  CCMR rate and maintain our graduation rate of 99.5%



Foundations 

 Essential Action

Rationale

Desired Annual Outcome

Barriers to Address During 

the Year

Essential Action

Desired Annual Outcome

Barriers to Address During the

Prioritized Focus Areas for 

Improvement Capacity Builder

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Essential Action

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high 

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

5.1 Objective-driven daily lesson plans with formative assessments.

5.3 Data-driven instruction. 2

Prioritized Focus Area #2

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

District Commitment Theory of Action

Self-Assessment Results
Use the completed Self-Assessment Tool to complete this section

3

3

3

Implementation Level (1 Not Yet Started - 5 Fully Implemented)

3

3

Prioritized Focus Area #1

Prioritized Focus Area #3

Prioritized Focus Area #3

Prioritized Focus Area #1 Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

We will have a more systemic approach to our PLC structure with campus protocols for 

unpacking curriculum, lesson planning and data analysis while providing teachers with 

feedback and support.

Need more explicit professional development around how to unpack the district 

curriculum and how to use the data collected to reteach, group for intervention, and 

challenge. 

5.3 Data-driven instruction.

We will have  a common understanding of a clear vision and mission with a focus on a safe environment for 

all

Creating a campus culture that is compelling and aligned to explicit expectations will allow for the building of 

a trusting relationship among all stakeholder to increase student achievement.

Date of ESF Diagnostic

Lack of consistency; time; protocols and clear structure, immediate needs taking priority; being willing 

to take the time to do a deep dive

We will develop PLC protocols around how to determine the root causes of student performance on 

Summative and Formative assessments in order to develop interventions and enrichments.   

The data will help us to define the what - what we need to teach in order to make our students more 

successful. It will also help us to determine whether our vision and mission are fully embedded. 

Lack of consistency; time, dedficit-mindset; fear of the state requirements

Protocols and modeling of how to create these efficiency; time, Assuming what is 

present is accurate - being willing to modify; wanting to maintain fidelity to the district 

curriculum - to a fault

 If the District commits to provide detailed assessment reports in a timely manner; and they provide access to student academic and behavioral historical data; provides a system to track pertinent culture data; and provides access to 

best practice and resources, then the camps will be able to provide strong data driven instruction with improved lesson planning and frequent assessment.  The campus will also  be able to implement explicit growth expectations with a 

management and monitoring system that is proactive and responsive to the needs of students. 

District Commitment Theory of Action:

ESF Diagnostic Results
 (To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)



Student Data

Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual

9 Algebra I Benchmark 50 2.94% Benchmark 50 State Interim 60 STAAR 60

9 English I Benchmark 50 71.72% Benchmark 50 State Interim 60 STAAR 60

10 English II Benchmark 50 64.29% Benchmark 50 State Interim 60 STAAR 60

10 Biology Other 50 79.89% Benchmark 50 State Interim 60 STAAR 60

11 US History Benchmark 50 63.45% Benchmark 50 State Interim 60 STAAR 60

Student Data

% of Students at Meets Grade Level on 

STAAR or Other Assessment

Cycle 1 Cycle 2 Add Cycle 3 Add Summative 
Grade level

Subject tested

% of Students at Campus Determined Proficiency Level



Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized Focus 

Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine Progress 

toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

3.1 By 10/1/2019 Meeting time/place
Lampley, Aguilar, Brown and 

Reed
Conversation artifacts By 10/1/2019

3.1 By 10/15/2019 Constructed email and timeline
Lampley, Aguilar, Brown and 

Reed
Google Form By 10/15/2019

3.1 By October 30, 2019
Agenda rooted in desired outcome, 

meeting time, meeting place

Lampley, Aguilar, Brown and 

Reed
Agenda By October 30, 2019

5.1 and 5.3 By October 15, 2019
Meeting time/place; books to use as 

a resource

Lampley, Aguilar, Brown and 

Reed

Training meeting collaboration/meeting 

agendas from training meetings
By October 15, 2019

5.1 and 5.3 By October 1, 2019
Meeting time/place; books to use as 

a resource

Lampley, Aguilar, Brown and 

Reed
Agenda By October 1, 2019

5.1 and 5.3 By October 21, 2019
Meeting site; books; substitutes; 

meals

Lampley, Aguilar, Brown and 

Reed
Agenda/Training artifacts By October 21, 2019

We will have a more systemic approach to our PLC structure with campus protocols for unpacking curriculum, 

lesson planning and data analysis while providing teachers with feedback and support.

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Carryover Milestones New Milestones

3.1 - Determine the desired outcome of the group

Milestones

3.1 Compelling and aligned vision, mission, goals, values focused on a safe 

environment and high expectations.
5.1 Objective-driven daily lesson plans with formative assessments.

Prioritized Focus Area #3

 Cycle 1 90-day Outcomes (September - November)

Prioritized Focus Area #1 Prioritized Focus Area #2

Reflection and Planning for Next 90-Day Cycle 
Did you achieve your desired 90-day outcome? Why or why not?

We will provide "in-house" PLC professional development for the PLC leaders in order to create common 

language, expectations, and protocols for ALL PLCs and monitor progress and solicit feedback regarding initial 

implementation in weekly or bi-weekly PLT meetings.  

Finding addtional outside time to meet as a advisory group and ensuring that all PLC's are meeting weekly and 

using protocols. 

The district will focus on ensuring that policies and practices support effective instruction in schools.

 If the District commits to provide detailed assessment reports in a timely manner; and they provide access to student academic and behavioral historical data; provides a system to track pertinent culture data; and provides access to best practice and resources, then the camps will be able to 

provide strong data driven instruction with improved lesson planning and frequent assessment.  The campus will also  be able to implement explicit growth expectations with a management and monitoring system that is proactive and responsive to the needs of students. 

Action plan-Milestones

The district provides opportunities for ongoing support and coaching of the campus 

leadership and leadership team. 

5.3 Data-driven instruction.

We will develop PLC protocols around how to determine the root causes of student 

performance on Summative and Formative assessments in order to develop interventions and 

enrichments.   

We will adopt a PLC process that includes clearly defined roles and responsibilities and a data 

analysis protocol with a specific structure that may be adapted by departments but maintain 

non-negotiable components.   

Finding the appropriate protocol for each PLC and finding the time to train each PLC on the 

identified protocol.

The district will focus on ensuring that common formative assessment resources are aligned, 

that detailed reports are provided in a timely manner, and access to student data is provided. 

Finding the time to meet; finding a well-rounded gorup of participants who may not 

me the typical go-to players

We will construct an advisory council  composed of key stakeholders (student, 

parent, community member, teacher leaders, teacher, principal, etc.) that will begin 

to unpack the mission and vision for Connally High School and identify the success 

criteria for what that looks like at our campus. 

We will have  a common understanding of a clear vision and mission with a focus on 

a safe environment for all

3.1 - Find interest group from the campus that reflect the 

stakeholders of the campus.

5.1/5.3 - Training will be developed for PLC leads aligned with 

the components decided upon. 

3.1 - Publish meeting agenda with items and meeting 

date/time

5.1/5.3 - Training site, agenda, and invitation will be 

implemented. 

5.1/5.3 - Training will be implemented on Oct 21-22 



Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized Focus 

Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

3.1 By Feb 15, 2020 Meeting Agendas, time, space 
Lampley, Reed, Aguilar, and 

Brown

Agenda, final mission and vision 

statement
February 29, 2020

3.1 By Feb 29, 2020

Posters, redesign within the 2020-

2021 CIP; publication in all meeting 

agendas 

Lampley, Reed, Aguilar, and 

Brown

Poster; literature; meeting around the 

work
February 29, 2020

5.1 and 5.3 By Jan 6, 2020
Agenda, meeting time, meeting 

space, resources (books)

Lampley, Reed, Aguilar, and 

Brown
Plan Agenda; resources; feeback form January 6, 2020

We will implement PLC protocols in all of the core PLCs and analyze the implementation in 

regular meetings to determine next steps and differentiated pathways.   

District can ensure that we have accurate data for all CBA's and Interim assessments in a timely 

manner so that we can conduct conversations data in PLCs. 

5.1/5.3 - Plan is designed and ready for publication including 

feeback protocol 

3.1  - Meet 2-3 times during the months of December - February 

to redesign the mission and vision around high expectations. 

3.1 - Create,  publish, and communicate the mission/vision work 

and create awareness around the work as well as a system for 

monitoring. 

Prioritized Focus Area #3

Cycle 2 90-Day Outcomes (December-February)

Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

We will have a more systemic approach to our PLC structure with campus protocols for unpacking 

curriculum, lesson planning and data analysis while providing teachers with feedback and support.

We will have  a common understanding of a clear vision and mission with a focus on a 

safe environment for all

Prioritized Focus Area #1

5.3 Data-driven instruction.

We will develop PLC protocols around how to determine the root causes of student 

performance on Summative and Formative assessments in order to develop interventions and 

enrichments.   

Milestones

3.1 Compelling and aligned vision, mission, goals, values focused on a safe 

environment and high expectations.

Design a plan to share PLC training to all core content PLC's and implement new PLC protocols.  Addtionally, 

design a plan to provide two way feedback to teachers on lesson plans and instructions. 

The district will provide us with all CBA's and Interim Assessments before instruction so that we can use the 

backwards design model. 

Regularly meet with the advisory group to design a plan for implementation and 

specific methods for sharing the mission and vision with a variety of stakeholders (e.g. 

posters in all classrooms; vision and mission printed on all important paperwork; 

alignment in professional development sessions, etc.)

Action plan-Milestones

 If the District commits to provide detailed assessment reports in a timely manner; and they provide access to student academic and behavioral historical data; provides a system to track pertinent culture data; and provides access to best practice and resources, then the camps will be able to 

provide strong data driven instruction with improved lesson planning and frequent assessment.  The campus will also  be able to implement explicit growth expectations with a management and monitoring system that is proactive and responsive to the needs of students. 

That PLCs are implementing the protocols with fidelity in order to track progress; staying 

focused on the task at hand rather than getting burdened by perceived expectations. 
Finding additional time to train non STAAR PLC's, due to the lack of planning time during the school day. 

The district policies and practices align with and promote positive school culture. 

The implementation will depend on the focused work and feedback from the advisory 

group, so the barrier to will be the scope of the work from our advisory discussions.  



Cycle 2 (Dec-Feb)

5.1 and 5.3 By Jan 6, 2020
Agenda, meeting time, meeting 

space, resources (books)

Lampley, Reed, Aguilar, and 

Brown
Training artifacts

January 6, 2020 (first days back 

from Winter Break)

5.1 and 5.3 By Jan 6, 2020
Agenda, meeting time, meeting 

space, resources (books)

Lampley, Reed, Aguilar, and 

Brown
PLC artifacts, protocol, agenda

January 6, 2020 (first days back 

from Winter Break)

5.1 and 5.3 By Jan 31, 2020 
Feeback  form, meeting time to 

provide feeback to PLC leads

Lampley, Reed, Aguilar, and 

Brown

Feeback form  and continuous PLC 

coaching
January 31, 2020

5.1/5.3  - Continued PLC feedback and coaching 5.1 and 5.3 February 1, 2020
Feeback forms over time; meeting 

tiem and space

Lampley, Reed, Aguilar, and 

Brown
Feeback forms May 31, 2020

Did you achieve your desired 90-day outcome? Why or why not?

5.1/5.3 - Training set and delivered to all core content PLCs

5.1/5.3 - Implement PLC protocols into PLC meetings and 

structures

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones New Milestones

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Reflection and Planning for Next 90-Day Cycle 

5.1/5.3 - Analyze and provide feedback to PLC leads for 

reimplementation



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

3.1 By March 1, 2020
Monitoring form an protocol; 

time; reflection time 
Lampley, Aguiar, Reed, Brown Monitoring system data March 15, 2020

3.1 By May 31, 2020
Monitoring form an protocol; 

time; reflection time 
Lampley, Aguiar, Reed, Brown Monitoring system data March 15, 2020 - May 31, 2020

5.1 and 5.3

Continuous from 

implemenation of PLC 

protocols - May 31, 2020

PowerWalk time, analysis; 

reflection/TTESS evaluation; 

coaching time

Administrative Team 
Data from: PowerWalk, 

walkthrough data, TTESS)

Implementation of PLC 

structures through May 31, 

2020

5.1 and 5.3

Continuous from 

implemenation of PLC 

protocols - May 31, 2020

Student data collection and 

analysis 
Administrative Team 

Data from CFA, CBA, District 

Interim assessments

Implementation of PLC 

structures through May 31, 

2020

 If the District commits to provide detailed assessment reports in a timely manner; and they provide access to student academic and behavioral historical data; provides a system to track pertinent culture data; and provides access to best practice and resources, then the camps 

will be able to provide strong data driven instruction with improved lesson planning and frequent assessment.  The campus will also  be able to implement explicit growth expectations with a management and monitoring system that is proactive and responsive to the needs of 

students. 

Action plan-Milestones

We need to find a way to measure the effectiveness of PLC protocols.  We also need to find the 

time for non-core PLC's to meet and receive PLC training. 

This district provides funding for time to train non-core PLC's into our new structure. 

Finding ways to motivate those who are resistant to supporting the mission and 

vision

The district provides time for instructional team to refine the vision and mission 

for the next school year.

This district provides funding for time to train non-core PLC's into our new structure; district 

policies and practices support effective instrution in schools

Milestones

3.1 - Initiate the monitoring system to measure the 

implementation of the mission and vision (high expectations) 

and its presence in CHS daily life. 

3.1 - Monitor the implementation a total of  three times before 

the end of the school year. 

5.1/5.3 - Monitor teacher performance through PowerWalks, 

teacher walk throughs, and TTESS evauation. 

5.1/5.3 - Monitor student performance (teacher effectiveness) 

through the analysis of CBA and CFA data. 

Cycle 3 90-Day Outcomes (March-May)

Prioritized Focus Area #3

Opportunities and time to train staff on data-based protocols and create capacity through both 

core and non-core PLCs

5.3 Data-driven instruction.

We will develop PLC protocols around how to determine the root causes of student 

performance on Summative and Formative assessments in order to develop interventions and 

enrichments.   

Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.
3.1 Compelling and aligned vision, mission, goals, values focused on a safe 

environment and high expectations.

We will have a more systemic approach to our PLC structure with campus protocols for 

unpacking curriculum, lesson planning and data analysis while providing teachers with feedback 

and support.

We will monitor the effectiveness of the PLC structures and protocols for the core PLCS and 

attempt to push these structures out to our non-core PLCs, providing professional development 

and training as necessary.  

We will monitor teacher effectiveness through our lesson plan protocol.  We will also measure 

the effectiveness of our core content PLC's through the use of protocols and attempt to push 

these structures out to our non-core PLCs.   

We will review, analyze, and continue to monitor the implementation of the 

various methods for sharing the mission and vision and its presence in the daily 

life of our school to determine next steps. 

We will have  a common understanding of a clear vision and mission with a focus 

on a safe environment for all

Prioritized Focus Area #1



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Did the campus achieve the 

desired outcome? Why or 

why not? 

We will develop PLC protocols around how to determine the root causes of student 

performance on Summative and Formative assessments in order to develop 

interventions and enrichments.   

END OF YEAR REFLECTION

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Prioritized Focus Area #3

0

Carryover Milestones New Milestones

We will have a more systemic approach to our PLC structure with campus protocols for 

unpacking curriculum, lesson planning and data analysis while providing teachers with 

feedback and support.

Prioritized Focus Area #2

0

We will have  a common understanding of a clear vision and mission with 

a focus on a safe environment for all

0

Prioritized Focus Area #1

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Reflection and Planning for Next 90-Day Cycle 



Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 

these priorities to your 

stakeholders? How will you 

invest them?

Desired 90-Day Outcome 

Who will help the campus 

build capacity in this area?

Barriers to Address

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence Used to 

Determine Progress Toward 

Milestone

Evidence Collection Date Progress Toward Milestone
Necessary 

Adjustments/Next Steps













The purpose of this 90-Day action plan is to prepare for the upcoming school year. 

The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.

Cycle 4 90-Day Action Plan (June-August)

Carryover Milestones New Milestones

Reflection and Planning for Next 90-Day Cycle

We will adopt a PLC process that includes clearly defined roles and responsibilities and a data 

analysis protocol with a specific structure that may be adapted by departments but maintain 

non-negotiable components.   

Prioritized Focus Area #3

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Prioritized Focus Area #2

We will provide "in-house" PLC professional development for the PLC leaders in order to create 

common language, expectations, and protocols for ALL PLCs and monitor progress and solicit 

feedback regarding initial implementation in weekly or bi-weekly PLT meetings.  

We will construct an advisory council  composed of key stakeholders (student, 

parent, community member, teacher leaders, teacher, principal, etc.) that will 

begin to unpack the mission and vision for Connally High School and identify the 

success criteria for what that looks like at our campus. 

Prioritized Focus Area #1

Action plan-Milestones

0

Milestones

Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?

Did you achieve your desired 90-day outcome? Why or why not?



John B. Connally High School 

School / Student / Parent Compact 2018-2019 
 

Both John B. Connally High School, represented by the teacher, and parent/guardian of ________________________________ realize that the responsibility for this student 

to meet the State of Texas’ high performance standards belongs to the school, the student, and the parents.  The school, student, and student’s parent/guardian realize the 
importance of a shared commitment necessary to achieve this goal.  To this end, all agree to do the following to support this student’s education. 

THE SCHOOL SHALL THE STUDENT SHALL THE PARENT SHALL 

 Provide high-quality curriculum 

 Facilitate high-quality instruction 

 Ensure a safe, supportive, and effective 

learning environment 

 Provide opportunities for the parent to 

participate in school activities 

 Provide opportunities for parents to visit 

the student’s classroom(s) 
 Offer training and resources on how to 

access and navigate Parent Portal 

 Update Focus Parent Portal/ Gradebook 

weekly 

 Assist parent in understanding social media 

platforms used for communication 

 Establish a welcoming and engaging 

environment for all students, parents, and 

guests of the campus 

 Openly communicate with parents to share 

concerns and celebrate successes 

 Have high expectations for all students 

both academically and socially 

 Communicate with parents and teachers 

regarding progress in class 

 Read on a daily basis 

 Participate in as many extra-curricular 

activities as possible (including UIL 

events, Student Council, Clubs, etc.) 

 Model the PBIS Expectations: Be 

Respectful, Responsible, and Safe 

 Not bully, harass, or tease nor accept 

those types of behaviors from others by 

reporting all incidents experienced or 

witnessed 

 Follow the Student Code of Conduct 

 Be Responsible for my personal 

behavior 

 Respect the rights of others and school 

property 

 Let my teachers and family know if I 

need help 

 Adequately prepare student by forming 

healthy habits and daily routines 

 Ensure their student attends daily and arrives 

to school on time 

 Ensure that homework is completed by the 

student 

 Supervise and limit television watching and 

use of social media 

 Participate in decisions relating to the 

education of the student, such as school 

committees, school board elections, surveys, 

or other meetings 

 Attend parent-teacher conferences as needed 

throughout the school year 

 Encourage and model daily reading at home 

 Frequently check Parent Portal to monitor 

student progress 

 Volunteer your skills at Connally High School 

to improve student experience 

 Support educators by collaboratively 

celebrating student successes and reinforcing 

teacher expectations 

 When I have a concern, I will communicate 

with my student’s teacher(s) 

 

Parent Signature _________________________________ Date __________    Student Signature ____________________________________ Date __________ 





















 

Title I Workscope: 2019-2020 
General Information 

Name: Rachel Roepke 
Email Address:  rachel.roepke@pfisd.net 

Campus/Department: CHS 

Briefly describe the expenditure:  
Provided two certified teachers to push into science and math classes to provide additional support for 
english learners, provide classroom support, and pull students to provide specific individual content 
support.  
 

How is the expenditure reasonable and necessary to carry out the intent and purpose of the 
grant program? 
There is a critical need to support the academic and 
linguistic needs of our English Learners, to improve their academic and linguistic progress as well as 
improve our overall campus performance. 
 
 

What problem statement, as identified in the comprehensive needs assessment, does this 
expenditure address? 
At Connally High School, 22% of our population is classified as English Learners. Our academic 
performance in Math and English is not meeting the State targets. Our English Learning students are 
lacking the support they need to be more successful. Currently, there is only one staff member 
assigned directly to support our ELs. 
 

Explain how this expenditure addresses the problem statement and root cause as identified in 
the comprehensive needs assessment. 
These teachers will push into science and math classes to provide additional support for english 
learners, provide classroom support, and pull students to provide specific individual content support.  
 

Campus/District Improvement Plan Information 

Which Texas Education Agency and Pflugerville ISD goal does this expenditure support?  
Build a foundation of reading and math, Improve low-performing schools 
 

Type the 2019-2020 performance objective and strategy from your campus improvement plan 
that this expenditure supports: 
not complete yet 
 

Select the activities supported by this expenditure: 
Research-based math programs/strategies, Research-based reading or language arts 
programs/strategies, Research-based writing programs/strategies, Research-based science 
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Title I Workscope: 2019-2020 

programs/strategies, Tutorials, Research-based individualized instruction, Research-based small-group 
instruction, Extended learning opportunities (evenings, weekends, school breaks) 
 

What budget categories align to this expenditure? 
Personnel (6100) - salaries, benefits, substitute costs 
 

What is the estimated total cost for this expenditure? 
$125,000 
 

How would the program, activity, or strategy be funded if Title funds are NOT available?  
Only one interventionist  
 

How will the expenditure upgrade the entire educational program on the campus? 
All students taking Biology and Algebra 1 STAAR will be positively impacted by direct educational 
contact with the interventionist. All students taking any level science or math will be positively impacted 
indirectly by the PD and support the teachers receive from the interventionists. 
 

How is the expenditure supplemental to other nonfederal programs? 
All student will have a primary science and math teacher, but the interventionists will serve as additional 
support for the students.  
 

How will the expenditure be evaluated to measure a positive impact on student achievement?  
Increase in overall Biology and Algebra 1 STAAR EOC scores and higher retester passing rate. The 
data source will be accountability reports and individual STAAR score reports. 
 

Assurances 

List the names & titles of your 2019-2020 Title I planning committee: 
PLT (Patrick Deleon, Alexander Anagnos, Amber Ham, Daniel Andreano, Daryl Cardosa, Donna 
Layton, Jessica Mccartney, Katie Howerton-Landry, Laura Brown, Marcos Telles, Meaghan Regier, 
Michael Blevins, Molly Baca, Nancy Young, Paula Gardner, Priscilla Jimenez, Rachel Roepke, Sandra 
Biles, Sarah Lanahan, Sheila Reed, Meryl Clark, Alan Cardon, CAAC (John Edwards, Sandra Tate, 
Rachel Barnwell, Felicia Castillo, Norma Lane, Michael Redda, Brandon Elkert, Erica Poole, Joseph 
Hodge, Patricia Perez, Lisa Goldberg, Marivel Sedillo 
 

Attach your 2019-2020 planning committee agendas, meeting minutes, and sign-in sheets here: 
PLT DIP Agenda Sign In - Rachel Roepke.pdf 
 

Thank you for completing this workscope. The federal & state programs department, along with the 

https://drive.google.com/a/pfisd.net/file/d/1-J3DChl0ThpjWvNZbqt-Tmraqx4r8egv/view?usp=drivesdk
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area supervisors, will review the workscopes and their alignment to campus improvement plans and 
then confirm your 2019-2020 Title I plan.  
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